/Leadership Skills

“Leadership and learning are indispensable to
one another.”

-

John F. Kennedy

/

What’s different about this programme?

Leadership is a unique blend of attributes in every individ-
ual, and so we have created this programme to be unique
for each attendee. Participants identify the attributes which
they most need to develop. With a maximum of 10 partici-
pants, you will benefit from personal attention throughout.

Your tutor is Madeleine Allen who has over 20 years ex-
perience in leadership roles. She has coached Board
members and senior managers through their business
challenges at both the individual and corporate level, and
brings a refreshing blend of theory with real-world experi-
ence.

The benefits

e A tailored programme which will make an immediate
positive impact on your leadership skills

¢ Individual attention throughout the programme

e A personalised analysis of your own leadership style

e Case studies taken from your own workplace giving
you real take-away ideas to put into practice

e Modules spread over time to allow you to practise skills
between sessions

e Lots of bonus materials, tips and techniques to take
away with you

What will the course cover?
By the end of the training you will:

o Have analysed your own leadership style, and know
how to adapt it in different circumstances

¢ Be able to identify and respond appropriately to the
management needs of your staff

e Have developed skills and techniques to be able to
manage effectively

e Have developed in-depth insight into the application of
leadership competencies to your own role

e Have accessed your own natural leadership attributes
including courage, inspiration and advocacy and have
applied them in practice

Who should attend?

This course is aimed at both experienced managers and
those new to the role. You may have some experience

of leadership, but may have had little or no formal train-

ing in leadership skills.

Due to the unique personalised nature of the course,
participants should be committed to attending all 6 mod-
ules, and to making real lasting changes as the pro-
gramme evolves, and after it is completed.

“It was fun, well thought through and well-
presented. | learnt quite a few insights on leader-
ship.”

lan Gilmour —The Church of Scotland

“Delivery and subject matter was superb — provided
much food for thought. Excellent tools for everyday
use.”

Adrian Axtell — Regional Secretary

Unite the Union

“Really good for managers looking to build their
team.”

K Lisa McEwan — Abbey Business Centry

Course duration: 3 days, or 6 half-day workshops,
each one or two weeks apart

Price:

This course is only available as a tailored in-house
course. Prices are available upon application.

For more information, please contact:

Madeleine Allen

Allen Training Associates
One St. Colme Street
Edinburgh

EH3 6AA

0845 094 2490

madeleine@allentraining.co.uk
www.allentraining.co.uk




